
 
CONTRA COSTA COUNTY SCHOOLS INSURANCE GROUP 
HEALTH BENEFITS COMMITTEE MEETING MINUTES 

Tuesday June 20, 2006 
2:30 – 4:00 PM 

Contra Costa County Schools Insurance Group, Conference Room 
550 Ellinwood Way, Pleasant Hill, CA 

Present were: 
Health Benefits Committee: 
Margaret Kruse, Chair     Brentwood USD 
Bev Nicolaisen      Byron USD 
Kathy Bell       Moraga USD 
Debra Fogarty      Walnut Creek SD 
Chris Learned, Executive Committee  Acalanes UHSD 

   
CCCSIG Staff: 

Bridget Moore, Executive Director 
Heidi Flanagan, Executive Assistant  

   
Keenan & Associates 
Debra DeSpain, Senior Account Manager 
Rita Stewart, Service Representative 

 
         
1. CALL TO ORDER 

The meeting was called to order at 2:39 p.m. 
 

2. PUBLIC COMMENT 
2.1. Items on the Agenda 

     No public comment items. 
2.2. Items of Interest to the Public 

No items of interest to the public. 
 
3. ADMINISTRATIVE ITEMS 

3.0 Approve Minutes from May 16, 2006 Meeting 
Motion made and seconded to approve the minutes from the May 16, 
2006 meeting, as presented.  Motion unanimously approved. 

 
3.1 Health Benefits Program Update 

The following was presented through the Detail for this item: 

Background and History of Program 

When the Health Benefits Subcommittee was formed to determine 
whether or not to offer a health benefits program to member districts, 
the goal was for CCCSIG to be the administrator of the program, 
representing member districts with the broker and the benefits 
provider. The intent was to not pass the administrative cost on to the 
subscribers/members, as it could price us of out the market. The, 
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“Agreement for Insurance Brokerage Services,” with Keenan (Fall 2004) 
provided CCCSIG (Article III, Fees & Compensation) a one-time, 
$30,000 reimbursement fee for implementation costs and $25,000 
advance reimbursement for overrides (payable to CCCSIG annually, 
based on number of lives covered – this would include new members 
joining existing districts and new district’s joining the program). These 
funds were intended to cover CCCSIG administrative support. 
(Overrides determined December 2005). 
  
In March 2005, the Executive Committee approved a loan from the 
Workers’ Compensation Program for approximately one month’s 
premium ($321,087.08) with interest of about $11,173.80/year.  This 
loan was provided to ensure timely and accurate payments (as invoiced 
by Blue Cross) of each member district’s healthcare premiums. 
  
Recently, Keenan confirmed that the overrides advanced in Fall 2004 
for the plan year for the first three months (10/04 to 12/04) were 
determined to be $3,301.  Based on our current subscribers/members, 
the 2005 calendar year overrides are projected to be $6,967.  Deducting 
these overrides from the $25,000 advance in 2004, we have a balance 
of $14,732 before any override payments can be applied towards the 
JPA budget. In looking at this current fiscal year 2005/06, along with 
income from Keenan, the operating deficit is forecasted to be $29,362. 
This being said, the total CCCSIG administrative costs for the 2006/07 
HB Program will result in a deficit, as we have no funding mechanism 
to offset this cost. 
 
Background on Administrative Components 
 
Three CCCSIG staff members have been involved in the administration 
of the program since its inception - Accounting Specialist, Executive 
Assistant, and Deputy Director/ Executive Director. The first program 
year (15 months) required initial program set-up, in addition to 
administrative activities (enrollment, billings, and committee meetings). 
Now that the infrastructure is in place and functioning efficiently, 
much less CCCSIG staff time is dedicated to the Program. As the focus 
of the committee has evolved, Keenan has assumed a greater role in 
assisting with setting the meeting agendas (and back-up research) and 
Program activities (Wellness Fairs and future wellness focus), in 
addition to its other consultant responsibilities.  
  
Possible Solutions 
The Program is without sufficient income and funds for an administrative 
budget for FY 2006/07, as well as a shortage of funds for all costs related 
to FY 2005/06. 
 
In order to address the lack of Program income, consideration is being 
given to the following: 
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? Keenan would assume responsibility for the administrative support 
such as HB Committee agendas, minutes, etc. CCCSIG would act 
as oversight and JPA representation to the Program.   

? Each member District would assume responsibility for their own 
eligibility changes/additions (requiring a confidentiality agreement 
between Districts and CCCSIG) 

? Each member District would assume full responsibility for paying 
their monthly premium directly (as invoiced) to Blue Cross each 
month instead of CCCSIG 

? CCCSIG would continue to be involved by providing JPA oversight 
and the health and wellness aspects of the Program. 

 
A plan to address the FY 2005/06 shortfall, as well as reduction of the FY 
2006/07 Health Benefits Program administrative budget will be presented 
to the Executive Committee at its July meeting, proposing that the 
increase in funds necessary to recover the HBP deficit be extended over a 
two-year period to lessen the impact on subscribers. 
 
Committee discussion included the following remarks:   
 
§ Manner in which the loan was made resulted in miscommunication of 

terms of loan repayment;  should have been more cognizant of loan 
interest accrual 

§ Need to determine where the loan actually came from to determine 
the correct interest rate  

§ reiterated that the loan was made due to a cash flow issue - “bridge” 
between receipt of payments from districts and payment due date to 
eliminate the possibility of delinquent payment/termination of 
coverage  

 
The Committee agreed to proceed with plans for implementing a transition 
plan for member Districts to assume eligibility changes and payment of 
premiums directly to Blue Cross and for Keenan & Associates to assume 
the administrative tasks currently performed by CCCSIG staff. 
 
The Committee agreed that the date for training of District personnel by 
Blue Cross would be Monday July 31 at CCCSIG.  Debra DeSpain will 
work with Blue Cross to obtain the confidential passwords for District 
personnel who will be responsible for the eligibility changes/invoicing and 
coordinate the logistics of the training session. 
 
The CCCSIG Health Benefits Program is treated as one unit with all online 
information on member Districts and their subscribers is available to 
anyone with password access;  therefore, CCCSIG is working with County 
Counsel on a confidentiality agreement to be signed by all District 
personnel (and CCCSIG) prior to transfer of duties from CCCSIG to 
member Districts. 
 

4. PROGRAM ISSUES 
4.0 Renewal Update 
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Regarding non-member District quotes – key is the new PERS rates;  
Keenan preparing comparison charts for four Districts – Acalanes, John 
Swett, Liberty and Martinez  
 
The Committee requested Keenan to market to other carriers for 
member District January 2007 renewal.  Keenan is still preparing data 
to submit to other carriers. 

 
4.1 Blue Cross Loss Ratio Report 

Loss Ratio statistics for the period ending April 2006 were reviewed by 
Debra DeSpain. Combined Paid loss ratio (Med & Rx) rose to 108.76%; 
average from May 2005 – April 2006 – 98.52%. 
 
Reminder again that 85% is the “desired” percentage. 
 

 
4.2 Wellness Update 
 Wellness fund balance (pending adjustments to Blue Cross screening 

invoice) is $35,428.24. 
 
 Flu Shots 
 Discussion on how many shots to order (35% of Blue Cross subscribers 

was suggested).  Districts were reminded to provide Debra with possible 
dates for administering the flu shots (October targeted).  

 
The Committee agreed that the shots would be provided on a employee-
only, first come first served basis, Free to Blue Cross subscribers (from 
the fund) and copay for Kaiser members. 
 
Wellness-related Websites 
The Committee agreed that providing member Districts with links to 
wellness-related websites should continue;  links will also be posted on 
the CCCSIG Health Benefits Program web page. 
 

 
5. LEGISLATIVE HEALTHCARE UPDATES 

Keenan provided reprints of California Healthline – CalPERS Considers 
Benefit Changes and BenefitNews Connect FMLA time can flow in 
unison with sick leave and Medco:  Drug cost trend decelerates. 

 
6. ADJOURNMENT 

There being no further business, the meeting was adjourned at 4:09 
p.m. 



Health Benefits Meeting 
June 20, 2006 
Page 5 
 

 

NOTE:  There will be no July meeting; the next Health Benefits 
Committee meeting will be held the Tuesday, August 22, 2006. 


