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MINUTES 
 

CONTRA COSTA COUNTY SCHOOLS INSURANCE GROUP 
 

HEALTH BENEFITS COMMITTEE MEETING 
JANAURY 27, 2011 

1:00 p.m. – 3:00 p.m. 
 

CCCSIG CONFERENCE ROOM 
550 ELLINWOOD WAY 

PLEASANT HILL, CA 94523 
 (866) 922-2744 

 
 

I. CALL TO ORDER 
 

The meeting was called to order by Bridget Moore at 10:05 a.m.  
 
II. ROLL CALL 
 

Those in attendance were: 
 

OFFICERS:  
 Contra Costa County School Insurance Group Bridget Moore, Executive Director 
 

MEMBERS:  
 Byron Union School District    Gaby Hellier   

Castro Valley Unified School District   Robin Yearby   
Castro Valley Unified School District   Michael Bush   
Moraga School District    Kathy Bell   
Oakley Union Elementary School District  Rick Rogers   
St. Helena Unified School District   Bill McGuire   
Walnut Creek School District               Cindy Lannon   
 
 

 CONSULTANT: 
 Keenan & Associates     Debra DeSpain 
 Keenan & Associates     John Crooms 
  
 Those not in attendance were: 
 
 ABSENT 

Brentwood Union School District   Margaret Kruse, Committee Chair    
Lafayette School District    Lenee Cadotte, Vice Committee Chair     
Walnut Creek School District    Marcus Battle 
San Ramon Valley Unified School District  Jessica Romeo, Executive Committee Member   
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III. APPROVAL OF AGENDA                       Action  
                      2011-001 

Due to members needing to leave early, the Ad Hoc Committee agenda topic was moved to the beginning of the 
Administrative update.  A motion was made by Mike Bush, seconded by Cindy Lannon and unanimously carried to 
approve the Agenda with requested change. 

  
IV. PUBLIC COMMENTS            Information 

          2011-001 
There were no public comments.            
 

V. APPROVAL OF MINUTES – December 10, 2010                      Action  
                                  2011-002 
The Committee reviewed the December 10, 2010 meeting minutes.   
 
A motion was made by Cindy Lannon, seconded by Mike Bush and unanimously carried to approve the October 8, 
2010 minutes.    
 

VI. CORRESPONDENCE             Information  
                                                                                                                                                         2011-003 

There was no correspondence received.  
 

VII. HEALTH BENEFIT PROGRAM ADMINISTRATIVE UPDATE 
  
WELLNESS PROGRAM          Information 
             2011-004 
Debra DeSpain provided an update on the wellness programs offered by Kaiser Permanente Health Works.  The JPA 
continues to offer wellness options for Kaiser Permanente subscribers through the Kaiser Healthworks Program.  
The second Tai Chi Class was held at Oakley Union School District on Friday, January 14, 2011.  Per Tammi 
Lauderdale, the class was well received, however only a few employees attended.  Tammi noted that she thought there 
would be more in attendance based upon the interest expressed in the class.  The review on the instructor was 
positive and she arrived early.  Of those that attended the class, they enjoyed the class and expressed interest o 
offering the class at the district on a regular basis.  The final Kaiser Healthworks report will be presented at the 
February 2011 meeting.   
 
 
AD HOC COMMITTEE UPDATE        Action 
             2011-005 
The Ad hoc committee was created to research and make recommendation to the Health Benefit Program Committee 
on possible cost savings steps for the Program.  At the December 20, 2010 Health Benefit Program Committee 
meeting, Keenan & Associates was asked to collect information from various JPAs and trusts (SISC, RESIG, CVT, 
CALPERS, etc) to assist the Ad hoc committee in evaluating possible cost saving options.  The Ad hoc committee 
held conference calls to discuss information provided by Keenan & Associates.  As a result of the January 18, 2011 
teleconference to discuss the information provided by Keenan & Associates, contact with a few groups for general 
information to determine possible options for CCCSIG Health Benefit Program member districts is in progress.  The 
outcomes were discussed and the next steps based on recommendations from the Ad hoc Committee, which was 
provided as a handout. 
 
Bridget distributed an overview of the questions raised by the Ad Hoc committee together with information provided 
by RESIG and Terri Ezaki, Epic, additional information regarding Blue on Blue and data required to submit a request 
for proposal.  Bridget stated that looking at this process is a big decision and to take it step by step including looking 
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at the long term into future years.  Since the last time the Ad Hoc committee met, Keenan prepared information on 
trusts/JPAs for consideration of health benefits.  The largest obstacle is the Blue on Blue issue.  Bridget shared her 
discussion with Blue Cross and Ron Mason (Towers Watson) who has 30 years in the business.  It was requested by 
the Ad Hoc committee to request a legal decision.  Bridget reviewed what the outcome and cost would be.  Rick 
Rogers stated that he doesn’t think that Blue on Blue is as big of an issue due to the small number of non-Kaiser 
members. However, cash-in-lieu is more problematic.   The only options are PERS, SISC and RESIG.  Bridget stated 
that she spoke with the broker for SRVUSD (Epic) just prior to the meeting.   Her concerns are the Kaiser 
participation citing that the usual accepted participation split is 60/40. However if the CCCSIG Kaiser is at 65% other 
JPA’s may consider that acceptable.  SISC advised that until they were able to review data they would not be able to 
determine if a non-Kaiser plan would be offered.  The Santa Clara JPA does not allow for cash–in-lieu.  SISC is on a 
case by case basis and would want to see all the information to make a determination.   Rick stated that Oakley has 
sent in all of the information to SISC and is waiting for information.  He feels that what will happen is that they will 
have rates but will be impacted due to the cash-in-lieu.  Bridget also mentioned that Ron Mason stated that there are 
self funded portions in SISC and that there may be penalties when groups leave SISC and that SISC isn’t required to 
tell the terminating group what the penalties are for. Bridget also stated that there could be an issue with breaking 
away from Kaiser as well with their breakaway policy.  In looking at the SISC Blue Shield network, the provider 
networks are very similar and there would be very little disruption.  Epic also advised that when looking at the carrier 
provider networks, the capitation contracts are very similar and moving from HMO to HMO isn’t going to 
significantly change the rates.  Bridget discussed having Epic submit the RFPs on behalf of the JPA. Epic advised 
Bridget that these types of requests are included in the current broker contract.  Rick stated that it was his preference 
to have a different third party, besides Keenan, complete this project so that there are fresh eyes on the process.   
Bridget stated that she understood Rick’s concerns; however, Keenan has the information need to complete this 
request.  In speaking with Ron Mason to do this type of work could cost anywhere up to $20k.   Epic asked Bridget 
why the JPA would pay her when they are already paying Keenan for this service.    
 
Bridget reviewed RESIG and stated that they are a hybrid, part SISC and part Kaiser.  The committee questioned if 
RESIG would consider joining CCCSIG versus CCCSIG going to RESIG.  Bridget stated she would contact the 
Executive Director on this.   
 
Bridget feels that this needs to be done step by step, recalling our annual increases are tracking similar to others.  
There needs to be consensus for the committee.    Mike Bush wanted to know if the JPA would get a new broker or if 
they would have a different program besides Anthem Blue Cross. Rick stated that the process is not to get a new 
broker but to get a narrower outcome of what their options are.  Rick feels that there is a conflict of interest with 
Keenan if they are looking to disband.   Mike Bush stated that he doesn’t feel the broker is the issue.  Mike stated that 
there are bigger issues to consider.  For example, San Lorenzo Unified School District lost their non-Kaiser option.  
The issue is you don’t have enough money to pay for the benefits; everyone opts out if they can or goes to Kaiser.  
Bill McGuire stated that he never suggested that Epic be the broker of record.  John Crooms stated that it is in 
Keenan’s best interest for Epic to do the work.   Bridget stated that the first question is, does the committee want to 
move forward with requesting proposals.  It was agree that the Trusts were not an option. Cindy Lannon stated that 
getting rid of cash-in-lieu would be difficult. Gaby Hellier asked if the committee moved to a different JPA and 
required no cash-in-lieu then employees could not opt out of the coverage and she did not like that idea.  The 
committee agreed to not look at options that required no cash-i- lieu and mandatory enrollment.   
 
The committee agreed to review SISC, RESIG CalPERS and request information and what the requirements are to 
move forward.  The committee discussed who they would request to do the RFPs.  The options are to either fund a 
third party or allow Keenan to review and submit the RFPs. Kathy thinks the concern is whether Keenan would be 
biased or unbiased.  Rick stated that Keenan wouldn’t necessarily be biased as compared to a 2nd set of eyes.  Mike 
agreed with Rick on the 2nd set of eyes.  However, he has worked with both brokers and would not support spending 
that much money for a third party when Keenan is a good broker.  Mike stated that Keenan has integrity and would 
do an honorable job to do this for CCCSIG.  Mike is comfortable with moving forward with Keenan Stating that he 
has worked with the San Ramon Valley USD broker and is a new client to Keenan and that Keenan has done a very 
good job for them in Castro Valley. Mike state that he doesn’t see that one outweighs the other.  Kathy recommended 
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having Keenan do the first level of work and if there are still issues or concerns then bring in someone else.   Bridget 
stated that the total CCCSIG fund is $14k.   
 
Bill stated that we do want to continue down the path of finding something better.  Kathy agreed that they should 
investigate further options.  Bill made the motion to move forward and review options.  The motion was seconded by 
Cindy Lannon.  The goal is to review other options with the goal to reduce cost.   The second recommendation is to 
use Keenan to bring the information to the committee. Kathy made the motion to request Keenan submit RFPs to 
the recommended vendors.  The motion was seconded by Cindy Lannon and opposed by Rick Rogers.    
 
 
BROKER SURVEY RESULTS                   Information 

                               2011-006 
At the October 8, 2010 Health Benefit Committee meeting, it was agreed to utilize the “Broker Survey” completed in 
January 2011 to member districts for review and completion based on the medical program year 2010.  The 
committee reviewed the summary of the health Benefits Program broker evaluation survey that was completed by the 
committee representatives.  Seven responses were received.  The Committee and Keenan & Associates discussed the 
JPA and District specific needs for the 2011 Service Year, focusing on: 
 
▪ Identifying trends, anticipates needs, and make appropriate recommendations 
▪ Show creativity and innovation in formulating cost saving mechanism for JPA Programs, while negotiating 

effectively with vendors 
▪ Written materials that are clear, concise, understandable, accurate and timely 

 
Bridget reviewed the Broker Survey process.  The same survey was used this year as last year.  Eight (8) survey’s were 
submitted via Survey Monkey and seven (7) responded.  Survey monkey accumulated the information on a JPA and 
District specific.  Bridget reviewed the results reminding the committee that this past year is the first year of Health 
Care Reform and in fairness to Keenan this information was constantly evolving. 
 
Per Bridget this topic was for discussion purposes only.  With the Ad Hoc Committee, the Committee has very clear 
objectives for the group.  The purpose of the survey is to look at area’s that can be defined so that the year end report 
can refer back to the objectives. 
  

VIII.  INFORMATION  
 

MEMBER COMMENTS     Information 
 
There were no member comments. 
 
CONSULTANT COMMENTS                Information 
 
There were no member comments. 
 
LEGISLATIVE UPDATE/BRIEFING/ARTICLES OF INTEREST                          Information 
 
The following Briefings were discussed:          
 
▪ Health Care Reform:  Non discrimination Rules Postpone 
▪ Health Care Reform:  Debit Cards – Over – the – Counter Medicines and Drugs 
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X. AGENDA ITEMS NEXT MEETING         Information 
  

The next meeting, will be held on Friday, March 11, 2011 from 10:00 a.m. to 11:30a.m. at the CCCSIG office.  The 
February meeting is cancelled.   
 
Agenda items are: 
 
▪ Premium & Claims Report   
▪ Kaiser Healthworks Final Report 
▪ SISC/CalPERS/RESIG Review 
 
 

XI. ADJOURNMENT    
               

There being no further business to discuss, Bill McGuire moved to adjourn and Cindy Lannon seconded, at 2.09 p.m. 
 


