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MINUTES 
 

Contra Costa County Schools Insurance Group 
 

HEALTH BENEFITS COMMITTEE MEETING 
January 8, 2010 

10:00 a.m. – 11:30 a.m. 
 

CCCSIG Conference Room 
550 Ellinwood Way 

Pleasant Hill, CA 94523 
1 (866) 922-2744 

 
 

I. CALL TO ORDER 
 
 

The meeting was called to order by Committee Chair, Margaret Kruse at 10:00 a.m. 
 
II. ROLL CALL 
 

Those in attendance were: 
 

OFFICERS:  
 Contra Costa County School Insurance Group Bridget Moore, Executive Director 

San Ramon Valley Unified School District  Roberta Silverstein, Executive Committee Member 
 

MEMBERS:  
Brentwood Union School District   Margaret Kruse, Committee Chair 

 Byron Union School District    Bev Nicolaisen 
Castro Valley Unified School District   Michael Bush 
Castro Valley Unified School District   Robin Yearby 
Lafayette School District    Lenee Cadotte, Vice Committee Chair 
Moraga School District    Kathy Bell 
Oakley Union Elementary School District  Rick Rogers 
Oakley Union Elementary School District  Debra Fogarty 
St. Helena Unified School District   Jamie Jordan 
Walnut Creek School District    Marcus Battle 
Walnut Creek School District               Cindy Lannon 
 

 CONSULTANT: 
 Keenan & Associates     Debra DeSpain 
 Keenan & Associates     Stacy McFadden 
 Keenan & Associates     John Crooms 
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III. PUBLIC COMMENTS 
  

There were no public comments. 
  
IV. APPROVAL OF AGENDA                       Action  
                      2010-001 

A motion was made by Lenee Cadotte, seconded by Cindy Lannon and unanimously carried to approve the Agenda as 
presented. 
 

V. APPROVAL OF MINUTES – November 13, 2009                     Action  
                                  2010-002 
The Committee reviewed the November 13, 2009 meeting minutes. 
 
A motion was made by Kathy Bell, seconded by Rick Rogers and unanimously carried to approve the November 13, 
Minutes.  
 

VI. CORRESPONDENCE             Information  
                                                                                                                                             2010-003 

There was no correspondence received. 
 

VII. HEALTH BENEFIT PROGRAM ADMINISTRATIVE UPDATE 
  
KAISER HEALTHWORKS PROGRAM                   Information 
                     2010-004 
Debra DeSpain provided an update on the Kaiser Healthworks Total Health Assessments (THA) program. She 
reminded the committee members that the Total Health Assessment (THA) will be offered to employees for rewards 
during the fall of 2010.  The Healthy Life Program incentives are offered to employees enrolled on the Kaiser 
Permanente plans during the entire 2010 plan year.  Rick requested a matrix illustrating the programs and who is 
eligible to participate in each program.  Debra advised the committee members that she will provide a matrix at the 
February meeting.  
 
Rick Rogers questioned as to who is eligible to participate in the Kaiser Permanente THA and Health Life Programs 
as well as the biometric screenings.  Debra DeSpain stated that all district employees are eligible to receive the 
biometric screenings; employees enrolled on the district’s Kaiser Plan are eligible to participate in the Kaiser THA and 
Healthy Life Programs.   
 
Rick Rogers expressed concerns regarding the employee communications.  He would like to know if the 
communications can be “beefed up” to increase participation.  In addition, Rick would like the communication pieces 
provided by Keenan be clear and concise, clearly outline the programs available  
 
Debra DeSpain provided an update to the 2009 and 2010 Healthworks Programs. There were a total of 398 
employees that participated in the biometric screenings JPA wide.   There was $28,770 allocated for the 2009 budget, 
the JPA utilized $13,404 which leaves $46,100 for the 2010 budget.  Debra reminded the committee members that the 
$46,100 must be utilized in the 2010 plan year; these monies will not be carried over to the 2011 plan year.   
 
Rick Rogers inquired as to what restrictions are placed on the $46,100.  Debra replied that the $46,100 budget is to be 
utilized for wellness programs specifically for the Kaiser Permanente members.   
 
Debra stated that she will provide the matrix illustrating the wellness services offered by Kaiser Permanente vs. 
Anthem Blue Cross. Debra will provide a separate matrix for Castro Valley as they are only participating in the Kaiser 
Permanente programs.      
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NEW MEMBER UPDATE                    Information 
                     2010-005 
Debra DeSpain provided an update on new membership into the JPA.   
 
Debra advised the committee that she is currently working with Woodland Joint Unified School District to schedule a 
meeting to discuss the administrative issues to resolve their current late payment issue with Kaiser Permanente. The 
school district is still very much interested in pursuing membership into the JPA.  Debra will provide another update 
at the February meeting. 
 
Tim Rahill from Benicia has advised Debra that he would like to connect with her in early January.  
 
NOVEMBER 19, 2009 OAKLEY UNION ELEMENTARY SCHOOL        Information 
DISTRICT CORRESPONDENCE                 2010-006 
 
Margaret Kruse advised the committee members that this agenda item will be facilitated by Roberta Silverstein.   
 
Roberta Silverstein advised the committee members that this agenda items is regarding correspondence received from 
Rick Rogers of the Oakley Unions Elementary School District addressing specific issues he has had with services 
recently received from Keenan & Associates.  
 
Roberta stated rather than focus on the issues with the broker to focus on the issues as they impact the JPA.  She 
stated that the JPA should consider developing procedures to follow when a member district has an issue with 
serviced received from the broker.   
 
Rick Rogers advised the committee members that Oakley Union School District has been assigned a new account 
executive, Keith Brown.  He also stated the Keith will be attending a few of the JPA meetings.  Rick expressed his 
concern with communications between the district and Keenan.  He is hopeful that the addition of a new Keenan 
member will not cause issues with communications.  He also stated that he would like to consider developing a policy 
that would require the JPA to send an RFP for broker services periodically.  He stated that this idea came to mind due 
to the fact that schools are required to change their principals every five years or so and this is also the case for 
auditing services as well.   
 
Roberta suggested developing a protocol to solve problems such as those at the Oakley Union Elementary School 
District. The current problem appears to be with Oakley and is not JPA wide.  However, the JPA should consider 
forming a subcommittee to develop a satisfaction survey that can be distributed to all members districts to determine 
the districts level of satisfaction with Keenan.  The subcommittee would also develop recommendations for strategies 
for problem solving and how often the JPA should go out for RFP for broker services.   
 
Mike Bush stated that while Castro Valley Unified School District has recently joined the JPA and they are not 
experiencing any issues with Keenan, he is in favor of establishing expectations of the broker and JPA as well as test 
the waters regarding fees from other brokers.   
 
Roberta suggested that a survey be developed and sent to all the member districts in February.  The results will be 
shared at the March meeting.  Margaret Kruse provided the following topics of discussion for the subcommittee:  
establish expectations of the JPA and broker, annual evaluation process, and target date as to when to go out for RFP.    
 
Mike Bush inquired as to what if the JPA has a sample RFP to distribute to the committee members.  Bridget Moore 
advised that the JPA does have a sample RFP that can be distributed to the member districts.   
 
Marcus Battle expressed his concerns with developing a survey.  He stated that it is very time consuming as well as 
can be subjective.  The questions must be developed correctly to ensure that the questions are fair and will provide 
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clear and concise answers.  In addition, Marcus suggested that as an option to going out for an RFP, could the entire 
service team from Keenan be replaced on a regular basis?  This would allow fresh eyes and ears to review the current 
issues of the JPA and possibly offer suggestions not previously discussed.    
 
Rick Rogers stated that the survey should go beyond the individuals in the room.  He feels that there could other 
employees in the district that work directly with the service team at Keenan and should provide feedback.  Roberta 
stated that the committee members can distribute to those they feel should receive.   
 
It was decided that the following individuals will participate on the subcommittee for survey development:  Roberta 
Silverstein, Rick Rogers, Cindy Lannon, Lenee Cadotte, and Bev Nicolaisen (as an alternate).  These individuals will 
meet after the JPA meeting to discuss possible meeting dates. 
 
Marcus Battle added as an additional comment that this process is not being developed due to any perceived issues, 
but is due to the fact that the JPA needs to develop best practices. 
 
BROKER AGREEMENT                    Information 
                     2010-007 
Bridget Moore advised the committee members that a copy of the current consulting agreement with Keenan & 
Associates is included.  The contract is effective January 1, 2010 and will expire on December 31, 2011.  The 
negotiated contract represents a decrease in fees of approximately $200,000.  The contract will be ratified by the 
Executive Committee at its January 28, 2010 meeting.  
 

VII. UNDERWRITING 
  

BLUE CROSS LOSS RATIO REPORT                   Information 
                     2010-008 
Debra DeSpain presented the Anthem Blue Cross Loss Ratio report for November 2008 through October 2009.  The 
loss ratio is at 72.06%, compared to October 2008 was 99.83%.  Debra advised the committee members that while the 
current loss ratio is low, there are additional months of claims that will be added to the 2011 renewal. 
 
  

IX.  INFORMATION  
 

MEMBER COMMENTS     Information 
 
There were no member comments.  
 
CONSULTANT COMMENTS                Information 
 
There were no consultant comments. 
 
OTHER COMMENTS               Information 
 
There were no public comments.    
 
LEGISLATIVE UPDATE/BRIEFING/ARTICLES OF INTEREST                          Information 
                     2010-009 
ARRA COBRA Subsidy Extended by Congress, Keenan and Associates Briefing, December 2009 – 
The Department of Defense Appropriations Act, 2010 was enacted on December 21, 2009.  This act included a 
provision that amends the American Recovery and Reinvest Act of 2009 (ARRA) to extend the federal government’s 
COBRA subsidy from nine months to 15 months of coverage.  
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X. AGENDA ITEMS NEXT MEETING         Information 

  
The next meeting, will be held on Friday, February 19, 2010 at 10:00 am at the CCCSIG office.  Agenda items are: 
 
• Wellness Program  
• Premium and Claims Report (Quarterly) 
• Health Plan Audit Presentation by John J. Gylnn & Company 
• AB2589 Timeline 
 

XI. ADJOURNMENT    
               

There being no further business to discuss, the meeting was adjourned at 11:08 a.m. 
 


