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WORKERS’ COMPENSATION
Medical Only/Indemnity Claims &
Number of Claims Closed During Fiscal Year
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Last fiscal year brought many changes and opportunities to CCCSIG. Hard work by
CCCSIG’s Executive Committee and the newly-formed Finance, Human Resources
and Administration subcommittees (composed of multi-talented Executive
Committee members), brought about many significant and positive changes for the
Group.

Among the accomplishments of the Executive Committee and the Finance
Subcommittee, along with the strong support of the Board of Directors, a plan was
adopted this past year to address the financial health of the Group.  This plan will
continue to be a major area of focus going forward. The Finance, Human Resources
and Administration Subcommittee also performed in-depth analyses of the CCCSIG
Policies resulting in important refinements and expansion of policies and procedures
within those areas.

Noted in this Annual Report are results of two independent CCCSIG audits - for
Workers’ Compensation Claims and Finance.  The results of both audits were
outstanding! In the area of the Health and Safety Services Department, during this
past year CCCSIG has dramatically expanded the services provided to member
districts.  CCCSIG also continues to focus internally on ensuring a positive and
productive working environment for its employees.

CCCSIG is and continues to be an organization that is committed to providing
quality programs and services to our member districts. It is through the support and
vision of CCCSIG’s Board of Directors and the dedication and commitment of
CCCSIG staff that CCCSIG is able to continue to travel the road to success in
maximizing the financial resources of our members in order to contribute to and
enhance public education.

Ellen Elster, Board President
Deputy Supt./Bus. Svcs., CCCOE

Bridget Moore
Executive Director

HEALTH & SAFETY SERVICES 2005/06 OVERVIEW
CCCSIG is proud to announce that districts have progressively increased their use of CCCSIG’s health and safety services over the few past years from 80
to 339 between 2003/04 and 2005/06.  Services most requested include:  ergonomics assessments, health and wellness workshops, walking incentive
programs, safety trainings, site safety inspections and new employee orientations.  The most popular trainings were Back Injury Prevention and Kicking
Your Stress Habits.  Walking Programs were a huge success as well, with approximately 1000 employees participating countywide. It is encouraging to
also find that the total number of claims in 2004/05 was 1,069 and only increased by 52 claims in 2005/06, even though districtwide payroll increased
by $3 million!

A large body of evidence supports the claim that employees who participate in consistent health and safety activities at work and home AND have
managers who actively and visibly support health and safety, experience fewer injuries and illnesses.  For example, LUHSD Transportation Department
began providing quarterly health and safety activities starting FY03/04 and the number of injuries in this department declined by 60% between FY02/
03 and FY05/06, representing a difference of $86,773 in total incurred costs. “The drivers have literally turned their lives around as far as exercise and
nutrition are concerned.  We have seen so many of them taking more of a healthy approach and their appearance and attitudes show the results,” said Terri
Steinberg, LUHSD Transportation Supervisor.  The success seen in this example would not have occurred without the critical elements of management
commitment and support.

The Health and Safety Services continuously strives to improve the quality of existing services and develop new ones that meet the needs of districts,
school sites and occupational groups using claims analysis, employee interest surveys and national health and safety trends.  As part of this effort, one
of the department goals for 2006/07 is to establish tracking and evaluation methods for determining process and impact outcomes for each of the
core functions.

New services available in 2006/07 include:  strategic planning and reporting for districts experiencing high experience modification factors, tactical
reporting of monthly red flag claims, accident investigation training for principals, new safety and wellness training topics, new walking programs and a
monthly health and safety newsletter titled, “Crossroads” designed for teachers.

PEP PROGRAM UPDATE
The purpose of the Post Offer, Pre-Employment Evaluation
Program (PEP) is to assist member districts in selecting new
hires that possess the minimum level of strength necessary to
perform those essential functions of the job that require
physical strength, thereby, reducing the frequency and
associated costs of on-the-job injuries.  CCCSIG has tested
2,539 applicants since the program’s inception date of June
2000.  The current fail rate is 9%.  In fiscal year 2005/2006,
CCCSIG expanded the PEP to include additional occupations,
largely in response to the interest expressed by participating
districts. These occupations included:   Building Maintenance
Worker, Grounds Maintenance Worker, Heavy Equipment
Mechanic and Special Education Bus Driver.

CCCSIG continues to expand the program in fiscal year
2006/07 to include:  John Swett USD, Lafayette SD and
Orinda Union SD for a total of 16 out of 20 members involved
in the program.

WORKERS’ COMPENSATION CLAIMS DEPARTMENT ENHANCEMENTS IN 2005/06
CCCSIG’s Claims Department underwent its regularly scheduled audit in 2005/06.  Although the audit results were excellent overall, the area of
timely claim reporting  was one area noted that CCCSIG could improve upon.  As a result, CCCSIG was able to share a new claims reporting process
with the District Claims Coordinators at the Spring 2006 Claims Coordinator meeting.

CCCSIG also introduced a new claim reporting format that now requires the District Claims Coordinators to report all workers’ compensation
claims using the “Workers’ Compensation New Claim” fax sheets.  These new uniform fax sheets provide more streamlined and consistent reporting
of the necessary vital components that are required for claim set-up.  This enhanced process also allows CCCSIG to obtain the mandated
information that must be reported to the State for every reportable workers’ compensation claim.

CCCSIG will continue to work with the districts to improve in the area of timely reported claims.
“CCCSIG achieved excellent scores
in this audit because the
organization has set intel l igent
systems and organizational structure
in place and has staffed its claims
department with  experienced
professionals…We found no serious
endemic organizational problems.
CCCSIG’s workers’  compensation
claims department is operating very
near the top end of the claims
administration industry.”

Capt iva Risk Management
CCCSIG Cla ims Audit/May 2006

UTILIZATION REVIEW ANNUAL SAVINGS
Utilization review is a process that became mandatory during the recent workers’ compensation
reforms.  This process requires insurers to set up and maintain a system to approve, deny or delay
medical treatment prescribed by a physician.  Questionable treatment requests that are not in
line with workers’ compensation treatment guidelines are always sent through this process.

Over the course of the 2005/06 fiscal year, CCCSIG saved a total of $996,914 in medical
costs as a result of the utilization review process.

In years past, most, if not all, of the utilization review treatment denials would have been
authorized based on rules allowing the presumption of correctness for the primary physician’s
treatment requests.

HIGHLIGHT OF WORKERS’ COMPENSATION CHANGES
PRE-DESIGNATION RULE CHANGES: Only an employee’s “personal physician”, MD or doctor of osteopathic
medicine (DO), is qualified to treat them in the event of a work related injury if they have a “Statement of
Personal Physician Designation and Pre-Designated Physician” form on file prior to the date of injury.

The “personal physician” must retain the employee’s medical records, medical history and must agree to be pre-
designated to treat the employee.  Employees may now be treated by their “personal chiropractor” or “personal
acupuncturist” after their treatment is first initiated with a doctor on the District Medical Panel and where they
have on file a “Statement of Personal Chiropractor or Personal Acupuncturist” prior to the date of injury.

RETURN TO WORK REGULATIONS:  For injuries on or after 1/1/05 - Within 60 calendar days from the
date that the condition of an injured employee with permanent partial disability becomes permanent and
stationary, employers must now complete a mandatory State regulated form indicating whether or not they are
able to provide modified, alternative or regular work duties.

The significance of this rule change is that the notice requirement used to only apply to cases involving modified
or alternative work.  Now the notice must be sent even in those cases where the employee has returned to work
in their usual and customary job duties.  In this case, CCCSIG issues the appropriate notice on the district’s
behalf.

SUCCESS STORIES!!
CCCSIG is taking advantage of one particular new law change whereby insurers can
now “take credit” for permanent disability payouts for the same previously injured
body part, if in fact, the employee is claiming disability to that same body part again.
CCCSIG’s aim was to target specific future medical claims based on criteria such as
the level of activity, overall medical treatment and reserve exposure.  Those factors
were taken into consideration when attempting settlement of a future medical claim.

Starting last fiscal year and through to the present, CCCSIG has identified 163 claims
where contact has been made with current and former employees to discuss settlement.
To date, this has already resulted in a reduction in overall reserve liabilities by
$263,037, with an additional anticipated reduction in liability of $392,387 pending!
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HEALTH & SAFETY SERVICES
Health & Safety Workshops

Safety Trainings
Ergonomic Assessments

Walking Programs
Health Fair Assistance

Health Screenings
Health & Safety Bulletin Board

Health & Safety Emails
Health & Safety DVD/Video Library
Monthly Health & Safety Newsletter

Health & Safety Brochures
Fitness Activity Guide

Site Safety Inspections
Job Safety Analysis

These services (and more!!) can be customized!  Contact the
Health & Safety Services Department at 1 (866) 922-2744

or visit CCCSIG’s website at www.cccsig.org.

HEALTH & SAFETY SERVICES
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AUDITED 2005/06 FINANCIAL STATEMENTS INCLUDED AS INSERT IN THIS REPORT

FINANCIAL UPDATE
Stable Assets:  CCCSIG continues to hold a very stable asset base made up
primarily of cash, investments and facilities that has consistently been in excess of
$52 million since the 1999/00 fiscal year, reaching a high of $75 million in
2005/06.  These assets, and their continued earnings, are available to cover the
future cost of workers’ compensation claims.

Low Member Rates:  Despite the highly volatile state of workers’ compensation
in California over the past several years, CCCSIG has been very successful at
controlling claims costs and our members continue to enjoy rates that are well
below the average rate for employers in California (insured and self-insured).

Declining Net Assets:  The number of annual claims over the last 10 years has
been very consistent, which can be attributable to many factors, one of which is
CCCSIG’s Health and Safety Services.  However, due to dramatically rising medical
costs and Indemnity benefit increases, the overall liability for outstanding claims
has risen almost 350% since 1999 which, in addition to $20 million in premium
rebates over the years, has gradually eroded Net Assets (members’ equity) from a
high of $34 million in 1996 to a deficit of $10 million in 2005.

Net Asset Deficit Assessment:  As a result, the Board of Directors has
authorized a Net Asset Deficit Assessment beginning with reclassifying the $2.2
million Supplemental Assessment collected in 2005/06 towards the Net Asset
Deficit, and collecting the remaining $7.9 million over the next 10 years.  This
assessment, along with this years’ claims costs being lower than expected, have
created a Net Asset Surplus of $882k as of 06/30/06.  CCCSIG plans to continue
this positive trend by continuing to help members control their claims costs and by
looking to establish a Target Equity Plan.
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CCCSIG WC Rates per $100 of Payroll vs.
Average California WC Rates

*Based on WCIRB recommendation
of 6.3% decrease for 2006/07



CONTRA COSTA COUNTY SCHOOLS INSURANCE GROUP
2005/06 ANNUAL REPORT

Contra  Costa County Schools Insurance Group
Established 1977 - Self-Administration 1995

550 Ellinwood Way, Pleasant Hill, CA 94523
Tel: 1 (866) 9-CCCSIG or 1 (866) 922-2744 - Fax: (925) 692-1137

www.cccsig.orgHEALTH BENEFITS PROGRAM

NAVIGATING THE ROAD TO SUCCESS.....
2006/07 STRATEGIC PLANNING

THE MISSION OF
CCCSIG IS TO

ENHANCE
THE HUMAN &

FINANCIAL
RESOURCES OF OUR

MEMBERS
IN ORDER TO

CONTRIBUTE TO
&  ENHANCE PUBLIC
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HEALTH BENEFIT PROGRAM HIGHLIGHTS
December 31, 2006 will mark the end of the second program year of the CCCSIG Health Benefits Program for member districts - Brentwood
Union SD, Byron Union SD, Lafaytte SD, Moraga SD, Oakley Union Elementary SD, St. Helena USD and Walnut Creek SD.  There were no new
memberships added to the program; however, all current member districts have renewed for the 2007 plan year.  Renewal rate increases for PPO
and HMO were held at 15.2% and 14.2% respectively.

Highlights of the 2005/06 Health Benefits Program:
* Aggressive health and wellness program using the Wellness Fund, received from Blue Cross at the inception of the program in October

2004.  Two full-scale area Health Fairs - offered to all member district employees - were held in Brentwood & Walnut Creek.  The activities
- offered at no cost - included Health Screenings, Cardio and Healthy Cooking demos, Therapeutic Chair Reflexology Masages, and
representatives from Blue Cross of CA and Kaiser Permanente.  In addition, local health clubs and sporting goods stores rounded out the
program.

* This fall during open enrollment, flu shots will be offered free to subscribers and at-cost to non-Blue Cross members.
* Health Benefit Program Committee members meet monthly to review legislative healthcare updates, Health Benefit Program loss ratio

statistics and “education”, with recent focus being on HSAs (Health Savings Accounts) for possible inclusion in member districts’
programs in the future.

A special thank you to all of CCCSIG’s Health Benefits Committee representatives - Margaret Kruse, Brentwood-Chair; Lenee Cadotte, Lafayette-
Vice-Chair; Bev Nicolaisen, Byron; Kathy Bell, Moraga; Jan Carlson, Oakley; Cheri Folendorf, St. Helena; Debra Fogarty, Walnut Creek and non-
member district representatives for the CCCSIG Executive Committee Roberta Silverstein, San Ramon Valley and Chris Learned, Acalanes, for
their conscientious interest and dedication to the program.

THE ROAD TO SUCCESSTHE ROAD TO SUCCESS

CCCSIG BOARD OF DIRECTORS
CCCSIG’s Board of Directors includes one person from each district to represent the needs of all members.  Nine members of
the Board serve as the Executive Committee (noted by asterisks).  CCCSIG’s Board of Directors (as of 9/06) are:

Sheri Gamba, Antioch USD
Ann Hern, Byron SD
Forrest Kan, Canyon SD
Doug Roberts, CCC College District
Jan Lindgren, Knightsen SD
Jerry Glenn, Liberty Union High SD
Kathy Bell, Moraga SD
Greg Rolen, Mt. Diablo USD
Sean McGinn, Oakley Union SD
Jerry Bucci, Orinda Union SD
Alan Gordon, St. Helena USD
Debra Fogarty, Walnut Creek SD

EXECUTIVE COMMITTEE
Ellen Elster, Board President

CCC Office of Education
Chris Learned, Vice President

Acalanes Union High SD
Roberta Silverstein, Secretary

San Ramon Valley USD
Margaret Kruse, Brentwood Union SD
Lenee Cadotte, Lafayette SD
Mark Bonnett, Pittsburg USD
Tim Rahill, Martinez USD
Bryan Richards, John Swett USD
Ruth Vedovelli, West Contra Costa USD

TOGETHER EVERYONE ACHIEVES MORETOGETHER EVERYONE ACHIEVES MORE


