PERFORMANCE SUMMARY
Group becomes one of

the largest Self-Insured,

Self-Administered in the
1911 - 2004 State Public Programs  2000/01 2003/04

Bill Review
CCCSIG expands
1993/94 brought in-house; JPA AgreeFr’nent
Group hired a full-time Health & Wellness to new programs:
loss prevention coordinator; Position added: . g ’
- ] - . ’ first new member;
Group retains CMI; Stra?eglc Planning Pre-Placement first new program
Process Begins 1994/95 Strength testing (Health Benefits)
Funding contributes to retained begins
earnings; deficit eliminated;
rates drop for first time in 11 years!
1995/96 2001/02 - 2002/03
1977/78 CCCSIG self-administers CCCSIG purchases, constructs
Contra Costa County Schools 1992/93 claims; becomes employer and moves into office building
$25,000 7 Insurance Group first organized OUR System implemented; 199697
received CAJPA accreditation; $10 million premium
retained Investment Advisor rebate declared;
ERTW Specialist added
$20,000 - 1991/92 1997/98
First full-time $5 million premium rebate
staff member employed declared!
$15,000 1 Group retair.15
Keenan&Associates
For over seven years, Incurred Losses 1999/00
exceeded Member Contributions $5 million premium

rebate declared!
N

1998/99 /
$5,000 - Re-Accreditation
with Excellence
, by CAJPA;
Occ. Health

. $.10 $3.05 Nurse position $1.60 $1.80
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Strategic Planning Process Plan
2003/04 had the was implemented 1993/94

lowest Total Number of
2,500 Claims in 22 years...
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Indemnity Claims mmm M edical Only Claims e==Total Number of Claims

10.0 - Group becomes one of the largest -+ $1,000,000
Low Frequency of Claims continues.... Self-Insured, Self-Administered

9.0 1 9 y in the state Public Programs 4 $900,000

8.0 - . -+ $800,000
....while payroll

7.0 - . -+ $700,000
continues to grow!

6.0 - -+ $600,000

5.0 1 -+ $500,000

4.0 - / + $400,000
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